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NORTH BAY WATER DISTRICT
22950 Broadway, Sonoma, CA.  95476
Board of Directors
Mike Mulas, Chair (Sonoma Valley): Craig Jacobsen, Vice Chair (Sonoma Valley); Matthew Stornetta, Treasurer (Sonoma Valley); Carolyn Wasem, Secretary (Petaluma Valley); Mike Sangiacomo (Sonoma Valley)
SGMA Compliance Advisor:  Mike Martini
Compliance/Website Advisor: GinaLisa Tamayo 
SVGSA Advisor: Jim Bundschu, PVGSA Advisor: Eugene Camozzi


MEETING MINUTES
Date: November 11, 2025
TIME: 4:00pm

Location:  22950 Broadway, Schell-Vista Station #1 Sonoma CA 95476 
and 2531 Grace Drive, Santa Rosa, Ca 95404
1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE  
The meeting was called to order at 4:04 pm.  Chair Mike Mulas, Craig Jacobsen, Mike Sangiacomo, and Carolyn Wasem (via Zoom) were present.    
     2.   CLOSED SESSION
No closed session 

3. PUBLIC COMMENT PERIOD  
(At this time, members of the public may comment on any item not appearing on the agenda.  For items appearing on the agenda, the public will be invited to make comments at the time the item comes up for consideration by the Board of Directors.)  No members of the public were present.

4. APPROVAL OF MINUTES OF PREVIOUS MEETING  
Chair Mulas requested approval of the September 2025 meeting minutes.
Motion: Director Jacobsen
Second: Director Sangiacomo
The September 2025 Meeting Minutes were unanimously approved.

5. FINANCIAL REPORT
Chair Mulas reported that the NBWD account balance is $18,265.86.
Chair Mulas requested approval of the September 2025 Financial Report.
Motion: Director Wasem
Second: Director Jacobsen
The September 2025 Financial Report was unanimously approved.

6. ITEMS FOR CONSIDERATION
Item 1.  Update from District Lawyer, Richard Idell
Counsellor Idell reported that there were no new updates to share.

Item 2:  Report of Director Mike Sangiacomo on Sonoma Valley GSA  
Director Sangiacomo reported on the Sonoma Valley GSA Board of Directors meeting held on October 27, 2025. Most of the meeting consisted of informational updates. Financials are in good order.

Key items discussed:
· The GSA Administrator requested authority to approve contracts up to $25,000.
· The Advisory Committee met, with no major issues reported.
· Proposed bylaw updates were largely housekeeping items.
· Staff proposed changing voting requirements from a supermajority to a simple majority.
· Preparations are underway for the five-year review of the GSP.
· Conflict-of-Interest (COI) codes must be updated due to changes in State law for members serving on public boards.

The public policy consultant shared anticipated legislation for the current session. GSAs are not expected to receive significant legislative relief regarding implementation costs.

Chair Mulas asked whether any lawsuits were related to GSAs.

Director Sangiacomo responded that a few critically overdrafted basins submitted five-year reviews and were fined by the State for failing to meet commitments.

Chair Mulas asked for clarification of GSPs that were suing the State.

Director Sangiacomo responded that Sonoma Valley GSA staff did not specify which GSPs were involved.

Counsel Idell asked whether the legal challenges were related to the five-year review process?

Director Sangiacomo confirmed that they were and noted that local GSAs will need to address areas where plans may fall short.

Item 3:  Report of Director Carolyn Wasem on Petaluma Valley GSA 
The Petaluma Valley GSA Board of Directors met on October 23, 2025.

Director Wasem provided a budget update:
· As of September, the GSA received $768,891.06 of the projected $3,985,770.00.
· Approximately $3,005,300.00 in anticipated State grant funding had not yet been received.
· Expenditures totaled $216,568.19 of the projected $2,966,770.00, resulting in delays to some monitoring projects identified in the GSP.

Board actions and updates:
· Modified the agreement with the County of Sonoma to update the Groundwater User Information Data Exchange through December 2026.
· Directed staff and counsel to update the Joint Powers Agreement to clarify that the GSA will hold regular meetings established annually by resolution.
· Approved providing the Administrator authority to approve contracts and expenditures up to $25,000, limited to Board-approved grant-funded programs, with notice to the Board at the next meeting.

Additionally, GSA staff reported that the GSP periodic evaluation by DWR is due January 29, 2027, and staff is confident milestones will be met.

Additional implementation updates included:
· Installation of 7 wells under the voluntary Flow Smart Program.
· Construction of new groundwater-level monitoring wells at six locations, expected to continue through the end of 2025.
· Ongoing voluntary groundwater-level monitoring (LEVEL UP!).
· Hydrogeologic conceptual model updates, including geophysical investigations.
· Monitoring of interconnected surface water and groundwater-dependent ecosystems.
· Aquifer Storage and Recovery (ASR) pilot test at the City’s Del Oro wellsite (August–November 2025).
· Stormwater capture and recharge investigations and grower outreach.
· Advancement of Water-Use Efficiency pilot programs.

Item 4. Report of Advisor Jim Bundschu
Advisor Bundschu submitted a letter stating his intent to discontinue his engagement due to the passage of time.
Director Sangiacomo noted the need to identify a replacement and acknowledged Mr. Bundschu’s valuable contributions.
Counsel Idell stated he may know a potential candidate and will follow up.

Item 5. Report of Advisor Eugene Camozzi
Advisor Camozzi reported on the most recent Petaluma Valley GSA Advisory Committee meeting.

Key points:
· A new model for evaluating water use by sector was presented.
· 2024 agriculture pumping was estimated at 1,300 acre-feet, down from over 2,400 acre-feet.
· Rural residential use increased from 300 to 500 acre-feet.
· Monitoring wells were discussed at Del Oro, Ellis Treatment Plant, and Petaluma Hill Road.
· GSA staff continue to seek volunteers for flow-meter installation; well awareness toolkits are available.
· An online agriculture survey is available; participation levels are uncertain.
Advisor Camozzi discussed meetings with the RCD regarding groundwater efficiency and potential recharge strategies. Grant funding of $26 million was mentioned, and further discussion was recommended to assess alignment of interests.

Item 6. Report of Mike Martini, Technical Advisor
Advisor Martini reported:
· The proposed Alexander Valley Water District has submitted its formation application.
· The Water Advisory Committee of Sonoma Water contractors stated they are not interested in funding Potter Valley Project-related needs.
· Sonoma County appointed Scott Orr as Director of Permit Sonoma.
· Discussion included AB 720, which allows wineries to conduct marketing and sales activities outside permitted tasting rooms.

Counsel Idell noted the County’s historical interpretation of AB 720 may have been incorrect and stated he intends to further analyze the issue.

Advisor Martini added that the County is moving into the next phase of the General Plan update and is seeking agricultural input.

Item 7. Report of GinaLisa Tamayo, Technical Advisor
Advisor Tamayo reported that she had no updates at this time.

7. ADJOURNMENT
With no further business:
· Motion to Adjourn: Director Wasem
· Second: Director Jacobsen

The meeting was adjourned at 5:50 p.m.

NEXT MEETING
Tuesday, January 13, 2026
Board meeting documents are available for review prior to the meeting at Schell-Vista Station, 22950 Broadway, Sonoma, CA. Please contact Secretary Wasem to arrange an appointment.

Sonoma California.  Please call or contact Carolyn Wasem for an appointment to obtain a copy. 
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