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NORTH BAY WATER DISTRICT
22950 Broadway, Sonoma, CA.  95476
Board of Directors

Mike Mulas, Chair (Sonoma Valley): Craig Jacobsen, Vice Chair (Sonoma Valley); Matthew Stornetta, Treasurer (Sonoma Valley); Carolyn Wasem, Secretary (Petaluma Valley); Mike Sangiacomo (Sonoma Valley)

SGMA Compliance Advisor: Mike Martini
Compliance/Website Advisor: GinaLisa Tamayo 
PVGSA Advisor: Eugene Camozzi


MEETING MINUTES
Date: February 10, 2026
TIME: 4:00pm

Location: 22950 Broadway, Schell-Vista Station #1 Sonoma CA 95476 
and 2531 Grace Drive, Santa Rosa, Ca 95404
1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE  
The meeting was called to order at 4:05 pm.  Chair Mike Mulas, Craig Jacobsen, Steve Sangiacomo and Carolyn Wasem (via Zoom) were present.    
     2.   CLOSED SESSION
No closed session 

3. PUBLIC COMMENT PERIOD  
(At this time, members of the public may comment on any item not appearing on the agenda.  For items appearing on the agenda, the public will be invited to make comments at the time the item comes up for consideration by the Board of Directors.)  No members of the public were present.

4. APPROVAL OF MINUTES OF PREVIOUS MEETING  
Chair Mulas requested approval of the January 2026 meeting minutes.
Motion: Director Jacobsen
Second: Director Sangiacomo
The January 2026 Meeting Minutes were unanimously approved.

5. FINANCIAL REPORT
Chair Mulas reported that the NBWD account balance is $ 16,340.31
Chair Mulas requested approval of the January 2026 Financial Report.
Motion: Director Wasem
Second: Director Jacobsen
The January 2026 Financial Report was unanimously approved.

6. ITEMS FOR CONSIDERATION
Item 1.  Update from District Lawyer, Richard Idell
Counsel Idell reported that District funds are becoming limited and the Board needs to discuss potential methods for raising revenue. He requested that this item be included on the March 2026 agenda.

Counsel Idell also informed the Board that he has been in contact with an elections consultant who has agreed to work on the district’s behalf. The consultant indicated that costs would be significantly lower if there is no opposition.

Item 2: Report of Director Mike Sangiacomo on Sonoma Valley GSA 
Director Sangiacomo reported that the Sonoma Valley Groundwater Sustainability Agency last met on January 26. The next meeting will be held on March 30.

The primary discussion focused on long-term funding for the GSA. The County may support a portion of future funding; however, the scope of that support remains uncertain.

The Ad Hoc Committee reviewed options to reduce administrative costs. Both Sonoma Valley and Petaluma Valley are small enough to potentially qualify for certain funding opportunities. Even if Sonoma Valley does not subsidize pumping fees, it may be eligible for County funding for project implementation rather than administrative costs.

The GSA continues to work with DWR on funding. If County contributions are discontinued:
· Sonoma Valley groundwater users would pay $143 per acre-foot
· Petaluma Valley users would pay $323 per acre-foot

The Advisory Committee expressed concerns regarding how to halt groundwater decline. Staff continue meeting with large users, including local golf courses, as well as agricultural interests.

State Water Board implementation remains a top priority. The GSA must have a program robust enough to meet State requirements. If the GSA fails to demonstrate sufficient progress, the State will assume control of the plan.

The Board signed a small GSA coalition agreement enabling Sonoma Valley GSA to apply for funding designated for small GSAs.

Additional items discussed included:
· Amending the West Yost agreement
· Evaluating the true economic impact of water curtailments on agriculture and other stakeholders

Director Sangiacomo requested a meeting with Advisor Martini and Director Wasem to discuss groundwater pumping needs.

Current Grower participation in pumping needs include representatives from Duckhorn, JFW, Treasury and Redwood Empire.

Regarding groundwater decline, no noticeable shift has occurred yet, though equilibrium may improve as more vineyard acreage is removed.

Discussion highlights included:
· Documenting the 15% voluntary reduction requested of grape growers
· Aggregating data through the Farm Bureau
· Challenges of obtaining accurate data from growers without meters
· The need for a five-year representative data set
· Golf course irrigation upgrades projected to save 7.5%, with improved management expected to reach 15%

No formal baseline has yet been established for winegrowing water use. Agriculture is currently using 0.6 acre-feet per acre as a working number.

If the GSA does not demonstrate progress during its five-year review, the State will take over plan development.

Item 3: Report of Director Carolyn Wasem – Petaluma Valley GSA
Director Wasem reported that the Petaluma Valley Groundwater Sustainability Agency last met on January 22. The next meeting will be held March 26.

At the last meeting, Sandi Potter discussed long-term GSA funding. Current funding sources include grants, groundwater sustainability fees, and contributions from the County of Sonoma.

Grants will fund GSAs through fall 2026. The County has committed funding through FY 2026–27 to equalize sustainability fees across three basins and help bridge the administrative funding gap while GSAs develop long-term fiscal sustainability plans.

If County funding is reduced or discontinued, Petaluma Valley groundwater users would experience significant fee increases. There is currently no clear path to equalize fees across all three basins.

Long-Term Funding Recommendations:
· Continue participation in the Small GSA Coalition to advocate for state support
· Track SGMA-related legislation and grant opportunities
· Monitor potential SGMA amendments affecting fee authority
· Evaluate resiliency planning and water banking efforts by Sonoma Water

Update on Implementation of the Groundwater Sustainability Plan (GSP)
Key activities include:
· Flow Smart Program
· Construction of three shallow monitoring wells for interconnected surface water monitoring
· One multi-level monitoring well planned in a seawater intrusion data gap area on Lakeville Highway
· Fall 2025 groundwater-level monitoring, including LEVEL UP! Voluntary Well Monitoring
· Hydrogeologic conceptual model updates (electrical resistivity tomography and electromagnetic data collection)
· Ongoing data analysis for interconnected surface water and groundwater dependent ecosystems
· Aquifer Storage and Recovery (ASR) pilot at the City of Petaluma Del Oro wellsite (report pending from GEI Consultants)
· Stormwater capture and recharge planning in upland rangelands
· Launch of the Well Aware Toolkit (Water-Use Efficiency Assessment) in November

Legislative Focus Areas:
1. Sustainable Groundwater Management Act reform
2. Groundwater management
3. Well permitting
4. SGMA implementation funding

Item 4: Report of Advisor Jim Bundschu
Not present – position currently vacant.

Item 5: Report of Advisor Eugene Camozzi
Not present.

Item 6: Report of Mike Martini, Technical Advisor
Advisor Martini reported no special updates. He continues working with members of the winegrowing industry on matters involving the Alexander Valley Water District and AB 720.

Item 7: Report of GinaLisa Tamayo, Technical Advisor
No report.

7. ADJOURNMENT
With no further business:
Motion to Adjourn: Director Wasem
Second: Director Jacobsen
The meeting was adjourned at 4:40 PM.

NEXT MEETING
Tuesday, March 10, 2026
Board meeting documents are available for review prior to the meeting at Schell-Vista Station, 22950 Broadway, Sonoma, CA. 
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